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¥ 1) Indugiion training
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a) aaraar planning
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0) suguasalon planning

i) A carear conglsta of fiva slages 6, exploralion, ..o Mid fia'r&ar, late Carver g

PAERATINIIRRR R BIRNAY

v'a) aslablishment, daoline
g) slagnating, decline

b plateauing, doclins
d) grounding, docling

Iv) Moving employaes o varlous positions in the organization, 1o expand their skills, knowledys and

abilitlos Is
v'a) Job rotatlon b) job Instruction training

¢) tralning d) counselling

v) Kirkpatrick modal In uaed for
v'a) fraining ovaluation b) training budget

¢) deslgning of raining d) all of these

vl) Which one of the following Is not related to Personality Developrment Programme?
a) Eliquette b) Body language
¢) Communication akills v'd) subject knowlsdge

vil) Who among tha following doveloped the concept of Managerial Grid?

v'a) Robort Blako & Jane Mouton .~ b) Renesis Likert
¢) Tannenbaum & Schmidt d) Kurt Lewin-
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a) 1851
¥c) 1961

evels. Which one of the following is not a leve) of
' » nalysis?
g a) Person analysis

b) Task analysis
¢) Organizalional analysis ¥"d) Reaction analysis
) What may be particularly necessary as part of the training process wherg people are working in
another country?
a) e-leamning b) Discovery leaming
¥'c) Cross-Cultural training d) Activist learning

x) Which of the following is the best term 1o desciibe people who guide and suggest suitable
learning experiences for their proteges?
a) Human resource directors

b) Line managers
c) Coaches ~ vd) Mentors
xi) Johari-Window is a
v'n) Personality development training b) in-tray training
¢) Sensitivity training d) Out-bound training
Group-B
(Short Answer Type Questions)

2 Whatdo You mean by mentoring? How do organizations benef;
™ Part; See Topic: EMERGING AREAS, Short Answer Type Qu

t by mentoring activities?
Part: See Topic: EMERGING AREAS, Long Answer Type Q

estion No. 3,
uestion No, 3(b).
3. What jg Competency mapping?

Opic: EMERGING AREAS, Short Answer Type Question No. 1.

4. Briefy explain the
See 7

‘Role play’ method as may be used in training.
Opic: MANAG :

EMENT DEVELOPMENT PROGRAMME, Long Answer Type Question No. 4.
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5. What is the need for succession planning in
See Topie: TRAINING AND CAREER DEVELOPMENT, Short Answer Type Question Ng, 6

a large organization?

6. Outline the importance of HR audit.
See Topic: EMERGING AREAS, Short Answer Type Question No. 7.

Group-C
(Long Answer Type Questions)

7. Explain the basic feature of the managerial grid. Under which special business situations ; 19

and 9.1 positions suitable?
See Topic: SPECIALISED TRAINING, Long Answer Type Question No. 3.

8. Design a 20 hour training programme for newly appointed production engineers; giving detaj
about all necessary information to be given to trainees, trainers, your supervisor. Also draw up the

training budget.
See Tapic: MANAGEMENT DEVELOPMENT PROGRAMME, Long Answer Type Question No, 5,

9. Why is it necessary'to evaluate training programmes? Discuss Kirpatick’s model in the context of

training evaluation.
See Topic: TRAINING IN INDUSTRY, Long Answer Type Question No. 6.

10. What is the role of knowledge worker in a leaming organization? How does a leaming

organization grow in modem times?
See Topic: EMERGING AREAS, Long Answer Type Question No. 7.

11. Write the short notes on the following:
a) Out bound training
b) Sensitivity training
¢) Coaching
d) Human capital and human asset
e) Multiskilling
a) See Topic: SPECIALISED TRAINING, Short Answer Type Question No. 3.
b) See Topic: SPECIALISED TRAINING, Long Answer Type Question No. 4(a).
¢) See Topic: EMERGING AREAS, Long Answer Type Question No. 9(c).
d) See Topic: EMERGING AREAS, Long Answer Type Question No. 9(a).
€) See Topic: EMERGING AREAS, Short Answer Type Question No. 4.
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